KIMBALL TOWNSHIP BOARD OF TRUSTEES
2160 WADHAMS ROAD, KIMBALL, MI
REGULAR MEETING
OCTOBER 17, 2017
6:30 P.M.
Usakowski opened the meeting at 6:30 p.m. with the Pledge of Allegiance.

ROLL CALL OF OFFICERS:  Usakowski, Jackson, Hand, Sturdevant, Deland and Hoffman.  

ABSENT:  Wrubel.

I. INVOCATION:  

II. APPROVAL OF AGENDA
Usakowski:  Add under II.  Approval of Agenda, RFP Fire Department Self-Contained Breathing Apparatus.

	Sturdevant motioned to approve the agenda as amended supported by Jackson.
	Motion Carried.

III. RFP FIRE DEPARTMENT S C B A
Chief Gratz explained what the RFP is what is needed for it.

Sturdevant motioned to approve the RFP Fire Department S C B A supported by Hoffman.  Motion Carried.

IV. PRESENTATION OF MINUTES FOR OCTOBER 3, 2017
Jackson motioned to approve the minutes for October 3, 2017 as presented supported by Deland.  Motion Carried.
	
IV.	CONSENT AGENDA AND COMMUNICATIONS
		A.  Check Register from 09/26/2017 – 10/10/2017
B. Revenue & Expenditure Report for Period Ending 10/31/2017
Sturdevant questioned about the Solitude Links Golf Course payment of $18,635.86.

Usakowski and Jackson explained why we paid them the $18,635.86.

Hand motioned to file and pay the bills of $2,732,868.14 supported by Jackson.

ROLL CALL VOTE:  YES:  Hand, Jackson, Usakowski, Sturdevant, Deland and Hoffman.  NO:  None.  ABSENT:  Wrubel.  (6-0-1) Motion Carried. 

V. BOARDS AND COMMISSIONS
A. St. Clair County Depart. of Public Works Minutes for September 19, 2017
B. Board of County Road Commission Minutes for September 19, 2017
C. Cemetery Advisory Board Minutes for September 13, 2017
D. Planning Commission Minutes for September 26, 2017
E. Zoning Board of Appeals Minutes for July 11, 2017, August 8, 2017 and September 12, 2017

Sturdevant motioned to receive and file the minutes supported by Jackson.  Motion Carried.

VI. PUBLIC COMMENT (Brief Comments)
Jeff Kleeves, 1795 Allen Road:  Questioning about the neighbors building permit for a commercial use.

Usakowski explained to Mr. Kleeves that we cannot deny someone a building permit on what Mr. Kleeves thinks what the permit is being used for.

Mr. Kleeves continued with a heated discussion.

Perry Westbrook, 1690 Wadhams:  Is here to talk about his blight problems with the township.  He would like to put a building up to store his tractor but Neil declined his building permit.

Discussion.

VII. UNFINISHED BUSINESS
A. Work Order NO. 13, Amendment NO. 1
This is for the Hickory Road Pump Station.

Hand motioned to contract Tetra Tech for Work Order NO. 13, Amendment NO. 1 in a total of $18,000 to put out the bids supported by Sturdevant.

ROLL CALL VOTE:  YES:  Hand, Sturdevant, Usakowski, Jackson, Deland and Hoffman.  NO:  None.  ABSENT:  Wrubel.  (6-0-1) Motion Carried.

VIII. NEW BUSINESS
A. Michael Sturdevant – Cemetery Board 
We have been working on trying to get the property behind Caswell Cemetery ready for new burials.  Hand presented three bids and he sent them to Tetra Tech. 
· Hyde’s Excavating:			$33,920.90
· Teltow Contracting, Inc.:		$44,370.00
· Murray Underground Systems, Inc.:	$57,837.50

Michael explained the details of the project and handed out the bids that he received.

Discussion.

Michael will bring a revision of the bids back about widening the cemetery driveway at a special meeting.

Usakowski suggested to have a special meeting for the cemetery expansion on October 25, 2017 at 6:30 p.m.  The board members agreed.

B. Request to Modify Budget
This is for unnecessary expenditures in elections and additional monies needed for the cemetery expansion.

Hand motioned to make the modification to the budget supported by Jackson.  
Motion Carried.

C. St. Clair County Parks & Recreation Commission 2017 Request for Local 
Millage Distribution
We finally got our audit back.  

Sturdevant motioned to approve submission of this report supported by Hoffman.
Motion Carried.

D. Cross Connection
Hand:  What should we do with the commercial businesses that have not complied with Cross Connection?

Usakowski:  I think that we should send out a certified letter to all the ones that have not complied and let them know that they have 30 days to comply and then their water will be shut off.  They will have until November 15, 2017 to comply.
		
IX. AUDIENCE PARTICIPATION
None.

X.	OFFICERS REPORT
A.   Supervisor Usakowski
We received a letter of a deficiency on the audit related to expenditures exceeding budget.  It related to a couple of things.  One, we budgeted our entire fire station out of the General Fund, and a separate fund was opened for that and we did not move our budget to the new fund.  As a result the new fund was over budgeted by 1.5 million dollars.

We have a lot of adjusting entries that happened after we closed that were done by the auditors.  This is something that the auditors have mentioned before.  In reality, they shouldn’t be making those closing entries.  We should be making those closing entries.

We need to put a deadline on the accounting entries.

The M.S.4, (Municipal Separate Storm Sewer System):  This has to do with run off waters from parking lots and things of that nature.  You have to be classified two ways; you have to be within a certain population area.  It hooks around the fire station and library.  

	Discussion.

B.   Clerk Hand
	DPW is working on the manholes right now as a result of the smoke test.

	We received the punch list from Rowe this week for the Smiths Creek Project.

	Jackson:  The manhole work is done.

Hand:  A company to vacuum out our lift stations is coming in tomorrow and Thursday.  

	The new hire will be starting on October 30th.  

	Usakowski questioned about the letter he received about a foundation.

Hand explained that Pollock Randall Funeral home and a lady that bought this elaborate head stone for her son wanted to have the foundation done right away.  I explained to them that we only pour foundations in the spring.  They are upset with us because of this.

C.   Treasurer Jackson
They have pumped out a million more gallons out of the lagoon on to Allen.  Their bill so far is over $12,000.00 this last quarter.  Normally it’s between seven and eight thousand.

Taxes:  We have collected 90.9% of them.  Collected $4,039,367.99.  $40,473.30 was administration fees.  We are only short about $3,800.00.

We are having a problem yet with Mr. Kizy in Smiths Creek.  He claims that he has six units in his apartment building and we are billing him for eight.  I am not sure what to do with this.

Discussion.

	D.   Trustee Hoffman
	No Report.


E. Trustee Deland
No Report.

F. Trustee Sturdevant
[bookmark: _GoBack]We have had steady meetings for the Planning Zoning Commission.
Fish fry and breakfast out at Smiths Creek the last two weeks have been doing great. 

G.  Trustee Wrubel
Absent.

X. ADJOURNMENT
Sturdevant motioned to adjourn the meeting at 8:20 p.m. supported by Deland.
Motion Carried.

Meeting adjourned at 8:20 p.m.

Submitted by Robert G. Hand, Clerk
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